CONSULTING SERVICE OVERVIEW
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Strategic Planning

Focus on building your team and removing obstacles while
encouraging your organization to focus it’s energy on the
big picture driven by the Mission, Vision, and Values of
your organization.
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e Mission: What do you intend to accomplish, your overall purpose,
the reason you exist.
e Vision: How will you achieve your mission
e Values: Principles or standards that you consider worthwhile and

that you use to live or work by.

Upon completion of the Mission, Vision, Values review, participants are then
taken through excersizes that ensure the Mission, Vision, and Values are truly

reflected in the Strategic Planning direction of the organization.
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Have you considered eLearning? Check out the mylraner©) InService Program!
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